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Customer: RA Capital Management
Geography: SMB Massachusetts
Industry: Financial Services (operating specifically in the Biotech space)
Multi-year: No
Competitive: Yes
Reference Status: Not a public reference
Use Case: AI/Machine Learning/Deep Learning, Big Data, Analytics, Batch Processing & Business Intelligence (BI)
AWS Categories and Services: Glue, Redshift, QuickSight, DMS, S3, SNS, Step Functions, EventBridge, OpenSearch, Lambda, API, DynamoDB, SageMaker, Bedrock, SQS
Partner: Mission Cloud
Partner Competency: Data & Analytics, Machine Learning, Life Sciences, SMB
ProServe Involved: No

Customer Profile
RA Capital Management® (“RA Capital”) is a multi-stage investment manager dedicated to evidence-based investing in public and private healthcare and life science companies developing drugs, medical devices, and diagnostics.

The Opportunity
RA Capital is a biotech hedge fund that tracks thousands of companies in the healthcare space. They have dozens of analysts performing analyses of these companies to determine which companies to invest in. RA Capital is looking to leverage technology to decide where to invest, reducing the human input required for this massive workstream.

The Solution
The proposed solution will ingest a tremendous amount of company data (including finding and scraping publicly available information), summarizing this unstructured data and creating specific content that RA Capital can digest and circulate. The solution will be exponentially faster than the current manual process and can leverage much more information for the summaries. This project also includes a large data warehouse to store the data and reports, which currently does not exist. 

Partner Solution
Mission Cloud, a Premier Tier AWS Services Partner and Partner of the Year Finalist in SI AI/ML, helped the customer architect and test this solution with the help of a MAP Assess project. The Assess initiative included a proof of concept that showcased the preliminary results that RA Capital was interested in, as well as currently exploring other fascinating applications of the tool that RA Capital had not yet considered. 

How We Won
AWS’ ML Business Team interviewed Mission’s AI/ML and GenAI experts throughout multiple meetings to determine if Mission would best fit this project. 12 other partners were interviewed, and the AWS ML team ultimately selected Mission to work with RA Capital on this initiative. Mission displayed our industry-leading financial services expertise and best-in-class GenAI and Data & Analytics experience. The Assess project and POC were collaborative and quite successful, setting up Mission and the customer to move forward with the Mobilize phase, pushing this massive tool into production. Mission also provides our Cloud One managed service to RA Capital, which will manage the management, maintenance, monitoring, and proactive best practice guidance. RA Capital was thrilled to secure both GenAI experts for their huge project and offload the Cloud Ops to Mission, focusing on their core value tasks instead. 


Account Team 
Matt Mahier, Sr. Account Executive
Marty Neuhard, DAML Consulting Manager
Dr. Ryan Ries, Chief Data Science Strategist
Na Yu, GenAI Consultant
Max Goff, GenAI Consultant
Eduardo Sagra, GenAI Consultant

Special Thanks 
Justin Davies - AWS Partner Sales Manager
Joe Healy - AWS Business Innovation Principal
Juliana DeLua - Principal Specialist, AI/ML and generative AI
Babu Kariyaden Parambath - Sr. AI/ML Specialist



Thanks to Justin Davies for all the help and guidance throughout this process, especially considering this account was without an Account Manager for the bulk of this process. Thanks to Joe Healy for help with the MAP side of things. Thanks to RJ for help with coverage and executive sponsorship. Thanks to the ML team, including Julianna DeLua and KP Babu, for help throughout. 
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