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Customer: Insitro
Geography: ENT-ISV-HCLS 
Industry: HCLS, Biotechnology
Multi-year: No
Competitive: No
Reference Status: Not a public reference
Use Case: Value (Cost Savings/TCO), Health Care & Life Sciences, Governance
AWS Categories and Services: 
Partner: Mission Cloud
Partner Competency: Life Sciences, Governance, Managed Services
ProServe Involved: No

Customer Profile
insitro is a drug company that helps bring better drugs faster to the patients who can benefit most. Through the power of machine learning (ML) and data at scale, they decode the complexities of biology to unlock transformative new medicines.

The Opportunity
Insitro had a savings plan expiring in mid-October and needed a solution for managing their significant AWS spend of approximately $600,000 per month. They were seeking better cost visibility and management across their multi-cloud environment, with AWS representing 60% of their cloud footprint.

The Solution
Mission provides our Mission Cloud Gateway solution, which delivers a comprehensive approach to AWS environment management through the Mission Control platform. The solution combines Reserved Instance Operations with strategic guidance on AWS best practices, enabling Insitro to maximize their AWS investment while maintaining operational excellence. This approach allows Insitro to focus on their core mission of accelerating drug discovery through ML while ensuring their cloud infrastructure supports their growth objectives.

Partner Solution
Mission Cloud Gateway provides Insitro with a strategic framework that aligns cloud spending with business outcomes. The solution combines Mission's AWS expertise with our re:Invest methodology to support FinOps, InfraOps, and RI Ops needs. Through regular cadence reviews and proactive monitoring, Mission ensures Insitro's infrastructure continues to evolve with their business needs while maintaining best practices for security, reliability, and performance.

How We Won
This opportunity came through an AWS ISV HCLS team referral, building on Mission's track record of successful engagements with this team. Mission won by understanding Insitro's immediate needs and long-term growth potential. By showing flexibility and putting customer success first, Mission recommended Gateway as an initial engagement pathway, rather than pursuing a larger Cloud One engagement immediately. This approach demonstrated Mission's customer obsession and established a trust for future expansion of AWS services. Furthermore, Mission's ability to offer multi-cloud visibility through Vega Cloud, while maintaining focus on AWS managed services, positions us well for potential future migration opportunities from Azure to AWS.




Account Team 
Joe Rahimzadeh - Enterprise Account Executive, Mission
Moe Yousef - VP Enterprise Sales, Mission

Special Thanks 
Mike Murphy - Account Executive, AWS
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